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* Some approaches to identifying major causes:
» Consider categories of causes, e.g., people, materials, equipment, method, environment.
» Consider steps in workflow, e.g., SIPOC: suppliers, inputs, process, outputs, contrals.
« Within Important categories and steps, to identify underlyingfroot causes "ask why" (5 times).
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Figure 3. Similar Content Formatted into a More Detailed A3 (two page) Proposal
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